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Research on the zero-defect quality management program of the aerospace chip project

Zhao Peiyuan, Guo Jinyan Beijing
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[ Abstract ] Under the rapid development of the space industry, the quality requirements of the aerospace model products have

always been very strict. At present, the field of space chip manufacturing is vigorously promoting the zero-defect quality

management scheme. "Zero-defect" emphasizes "doing the right thing right for the first time", which is also rectifying

the traditional ideas such as "quality problems are inevitable" and "impossible without problems". At present, under the

situation of Chinese aerospace chip manufacturing high strength density production task, the production pace has

become faster, but the quality standard has not decreased. The implementation of zero-defect management mode

contributes to the improvement of quality behavior. This paper analyzes the zero defect quality management scheme in

the process of aerospace chip manufacturing, and discusses the zero defect quality target, quality culture, management

system and implementation plan, so as to provide a basis for the quality management of acrospace chip manufacturing.
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