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Research on the efficiency optimization strategy in the operation and management of thermal power enterprises

Wang Quangang

Huadian Xinxiang Power Generation Co., LTD., Henan Province, Xinxiang City 453635

[ Abstract ] The paper aims to study the efficiency optimization strategy in the management of thermal power enterprises. Through

the in-depth analysis of the operation process of thermal power enterprises, the existing insufficient management

efficiency and challenges are revealed. From this basis, a series of effective optimization strategies are proposed. First,

optimize the supply chain management and improve the efficiency of resource utilization. Secondly, introduce advanced

information technology to optimize production planning and scheduling, and reduce costs. Third, strengthen staff

training, improve skills level, enhance teamwork, and promote efficiency improvement. Finally, it discusses the role

of government supervision and support, and suggests to establish a reasonable policy system to encourage innovative

development. Through the implementation of these strategies, thermal power enterprises will be able to effectively

improve the efficiency of operation and management, and achieve sustainable development.

[ Key words }thermal power enterprise, operation and management, efficiency optimization, supply chain management, information

technology.
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