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Enterprise management innovation measures under the new normal of the economy
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[ Abstract ] development is facing new opportunities and challenges, on the one hand, the change of market demand provides the

transformation and upgrading of enterprise management development, on the other hand, with the development of social

economic prosperity, the number of enterprises in further growth, makes the enterprise face more competitive pressure

in the market. For enterprises under the new normal of economy, strengthening enterprise management and promoting

the innovation of enterprise management are the key to promote the improvement of the core competitiveness of

enterprises under the new normal of economy. Based on this phenomenon, this paper will carry out in-depth study on

this aspect. Firstly, this paper will discuss the value significance of enterprise management innovation under the new

normal, then analyze the current problems in enterprise management in China, and finally, propose the ways of

enterprise management innovation under the new normal to provide some suggestions for the improvement of enterprise

management efficiency.
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