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Design the budget estimate preparation process and control points

Maggie Li Beijing Architectural Design and Research Institute Co., LTD. Beijing 100045

[ Abstract ] The design budget is based on the preliminary design documents, according to the prescribed procedures, methods and

basis, the total investment and the composition of the general calculation. Based on the summary of the actual

experience, this paper discusses the key points of the quality control in the process, and emphasizes the necessity of

improving the quality and professional skills of the budget preparation personnel.
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