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The application and development of human resource management in enterprises
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[ Abstract ] In the development of market economy, it is particularly important for enterprises to stand firm in the market

competition. In order to improve the core competitiveness of an enterprise, it is necessary to put the economic

management of human resources in the first place, and optimize the use of human resources according to the

development situation of the enterprise, so as to ensure the proportion of input and output of human resources, so as to

achieve the purpose of enterprise development. This paper briefly introduces the concept of human resources, and from

the perspective of human resource management, the fine development of human resource management, the

comprehensive support of human resource management, the transformation of human resource management goal,

strengthening the implementation of people-oriented, and around the construction management mode based on human

resources decision analysis, staff recruitment and configuration management, training, compensation, welfare and

constraint mechanism, performance appraisal and constraint mechanism, the implementation of human resource

management strategy is discussed, hope to provide some reference.
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