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Abstract The focus of safety management at the grass-roots level, focus on the site, the key in the post, people are the most
important factor. Oilfield leaders pointed out that promoting the system, consolidating the foundation, controlling risks,
promoting the transformation of QHSE management from treating the symptoms to treating the root causes, and providing a
strong guarantee for the good start of the 14th Five—Year Plan period. In recent years, in the development process of
production industry, formed various management modes, including production safety risk control management system
belongs to the modermn production safety management strategy, on the main characteristics of the current production safety
risk management, and can solve the problems existing in production safety risk management, and is widely used in
domestic different types and different sizes of oil production. This paper discusses how to establish a safety management

system and strengthen the safety training.
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