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Abstract Replacing business tax with value—added tax refers to the previous business tax taxable items paid are included in the
value—added tax items. Its purpose is to reduce repeated tax increases to enterprises and reduce the pressure of negative
tax. But with the reform of state—owned increase, many problems of project cost management are also exposed. Based on
this, this paper first analyzes the current situation of project cost management in China after replacing business tax with
value—added tax, including the obstacles of applying BIM technology to carry out engineering cost management, and then
puts forward the advantages of BIM technology application in cost management and its management elements. It is hoped
that this article can help the construction engineering-related units to do a good job in cost management, control the
construction budget cost, and maximize the project income.
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