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A brief discussion on the prevention and solution of emergency in subway operation management

Chen Kexin

Xuzhou Metro Operation Co., LTD

[ Abstract ] As a vital component of modern urban transportation systems, subways are deeply integrated into daily life.These

high-capacity transit networks deliver safety, environmental sustainability, speed, and comfort to cities.However,

subway operations face inherent instability and are susceptible to various operational challenges.To ensure smooth

system performance, effective management is essential. This study analyzes common emergencies in subway operations

and proposes preventive measures and resolution strategies for unexpected incidents, providing actionable guidance for

industry professionals.
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