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Safety Management Strategies for Railway Transportation Organization

Sun Haoran

Xilinhot Carriage Section, China Railway Hohhot Group Co., Ltd.Xilinhot City, Inner Mongolia Autonomous Region 026000

[ Abstract ] As the core of China's integrated transportation system, railway safety management directly impacts public welfare and

socio-economic stability. This paper examines organizational safety management in railway operations through three

dimensions: transportation scheduling, passenger service management, and shunting operations.It identifies existing

risks and management gaps while proposing comprehensive strategies encompassing regulatory improvements,

technological empowerment, and personnel competency enhancement.By establishing a safety management framework

characterized by "prevention-first, precision control,

and collaborative coordination, " the study aims to enhance

operational safety and reliability in railway transportation, thereby supporting high-quality development in modern rail

systems.
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