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The expansion and optimization of enterprise internal audit function under digital transformation

Shang Shan

Jinan Xialai District Audit Bureau Jinan, Shandong Province

[ Abstract ] This paper examines the transformation and enhancement of internal audit functions in state-owned enterprises ( SOEs )

during their digital transition. Addressing new challenges posed by digital technologies to auditing practices, it explores

organizational models, existing issues, and case studies of internal audits within SOEs.The study proposes improvement

strategies through three dimensions: information system development, expanding functional boundaries, and enhancing

auditors' digital competencies.The findings provide practical guidance for improving audit efficiency, refining corporate

governance mechanisms, and advancing digital transformation in SOEs.

[ Key words ] Digital transformation; State-owned enterprises; Internal audit; Functional optimization
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