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Analysis of Cost Management Characteristics and Strategies for Manufacturing Enterprises in the Digital Economy Era
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[ Abstract ] The digital economy presents manufacturing enterprises with growing challenges.With continuous innovation in

management models and effective implementation of cost control measures, enterprises must adopt refined, end-to-end

cost management strategies to enhance core competitiveness.This requires comprehensive coverage of cost management

processes while ensuring optimal resource utilization.This paper begins by examining digital manufacturing models,

then outlines key cost management characteristics for manufacturing enterprises, and finally proposes practical

strategies grounded in current realities.These insights provide crucial support for achieving sustainable development in

the manufacturing sector.
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