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Analysis on Internal Control Optimization in Door Manufacturing Enterprises in the New Era
Hu Haibo

Spring Group Co., Ltd.Zhejiang Jinhua 321000

[ Abstract ] With the deepening transformation and upgrading of manufacturing industries, the door manufacturing sector is entering

a new phase of high-quality development.As a core component of corporate management systems, internal control
serves not only as a critical safeguard for standardized operations but also as an essential measure to manage operational
risks.However, many door manufacturing enterprises currently face numerous internal control issues that negatively
impact operational efficiency and severely hinder sustainable development.Therefore, how door manufacturers can
effectively optimize their internal controls in this era has become a pressing issue requiring urgent resolution.This paper
first explores the value of strengthening internal control in door manufacturing enterprises under the new era context,

then proposes optimization strategies to provide valuable guidance for establishing efficient and standardized internal

control systems.
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