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[ Abstract ] While the construction industry is experiencing rapid development, construction safety incidents continue to occur

frequently, resulting in significant economic losses and casualties.Effectively controlling construction risks and ensuring

project quality and safety have become urgent demands for industry development.As an independent third-party

supervisory body, construction project supervision plays a crucial role in risk control.This paper analyzes construction

project supervision contract management and risk control, aiming to provide scientific guidance for supervision contract

management, reduce risks, and ensure smooth project implementation.
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