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Analysis on the application of fine management concept in construction project management
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[ Abstract JThe construction industry currently faces dual challenges of insufficient management precision and fragmented execution

coordination, where traditional management approaches fail to achieve full-process dynamic control.Against this

backdrop, the concept of refined management has gradually emerged as a crucial tool for project owners to reconstruct

their management systems.This paper explores how to reshape engineering management mechanisms through refined

management principles across four phases: planning, design, construction, and completion.It proposes embedding

detailed implementation logic in each phase, establishing dynamic feedback loops, and leveraging cost control, schedule

management, and quality traceability as key drivers to transform management models into operational practices.
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