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Analysis of employee incentive strategies in manufacturing enterprises

Chen Yuecun

Zhejiang Jiayi Thermal Insulation Technology Co., LTD.Jinhua, Zhejiang 321000

[ Abstract ] As China's manufacturing industry undergoes transformation and upgrading, competition among companies is shifting

from a focus on hardware equipment and technology to a greater emphasis on human resource management

capabilities.However, due to various factors, manufacturing companies often face challenges such as high employee

turnover and low job loyalty.Additionally, traditional single incentive methods are no longer sufficient to meet the

diverse needs of employees.This paper provides a detailed analysis of the principles for constructing employee incentive

models and proposes optimization strategies for manufacturing companies to enhance employee motivation, aiming to

promote high-quality development in human resource management.
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