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Cost-benefit analysis of intelligent transformation of enterprises

Yu Shanfeng
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[ Abstract ] The rapid growth of the digital economy has provided strong impetus and support for industrial transformation and

upgrading, while also posing significant challenges to all market entities.Intelligent transformation of enterprises has

become a key strategy for enhancing competitiveness across various industries. Technologies such as big data, artificial

intelligence, and cloud computing are effective tools for optimizing production processes, improving management

efficiency, and enhancing customer service levels.However, due to the high initial investment costs, many enterprises

find it difficult to afford the expenses required for transformation.Therefore, this article focuses on the intelligent

transformation of enterprises, analyzing the costs and actual benefits of such transformations, to help enterprises

rationally assess the relationship between their investment in transformation and the returns they can expect.
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