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Quality management and control strategy in chemical engineering design project
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[ Abstract ] The quality of chemical engineering design projects is directly linked to the production safety, economic benefits, and

environmental protection of chemical enterprises.This article delves into the importance of quality management and
control in chemical engineering design projects, analyzing the key factors that influence design quality, such as
personnel competence, design processes, technical standards, and communication and coordination.Based on this
analysis, the article proposes targeted strategies for quality management and control, including establishing a

comprehensive quality management system, enhancing personnel training and management, optimizing design
processes, reinforcing the enforcement of technical standards, improving communication and information sharing, and
implementing quality supervision and evaluation.The aim is to enhance the quality of chemical engineering design
projects and ensure the safe, stable, and efficient operation of chemical engineering.
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