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A brief discussion on the effective measures of construction water and electricity installation project quality management
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Ningbo Ningda Engineering Construction Supervision Co., LTD 315000

[ Abstract JAs construction project management becomes increasingly sophisticated, the quality management of water and electricity

installation projects has become a critical aspect in ensuring the safe and efficient operation of buildings.This article

highlights the importance of quality management in building water and electricity installation projects and proposes four

strategies: streamlining the quality control process, optimizing construction organization and scheduling, implementing

a quality issue traceability system, and promoting a full-process supervision system.These strategies aim to establish a

comprehensive quality assurance model that covers all stages and aspects of the project, thereby enhancing the overall

quality of construction and driving the continuous optimization of water and electricity installation project management

towards standardization.
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