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Research on organizational response mechanism of enterprise digital transformation under power market competition
Zhong Hongwei
Jiaxing Hengguang Power Construction Co., LTD. Nanhu Branch, Jiaxing, Zhejiang 314000

[ Abstract ] As competition in the power market intensifies, the digital transformation of power companies has become crucial for
enhancing competitiveness and achieving sustainable development. This transformation helps power companies
optimize resource allocation, improve operational efficiency, reduce costs, and enhance market responsiveness.
Therefore, studying the organizational response mechanisms of power companies during digital transformation is of
great significance. These mechanisms enable power companies to better adapt to market changes, build flexible and
efficient organizational structures, and stimulate employee innovation, thereby standing out in fierce competition,
ensuring stable and reliable power supply, and promoting the industry's development towards intelligence and green
practices. The article examines the organizational response mechanisms of digital transformation in the context of power
market competition, aiming to provide valuable insights for relevant professionals.
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