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Research on the strategic transformation path of enterprises under the background of new power system

Zhong Hongwei

Jiaxing Hengguang Power Construction Co., LTD. Nanhu Branch, Jiaxing, Zhejiang 314000

[ Abstract ] In the context of the global energy structure transformation and the ongoing development of new power systems,

corporate strategic transformation has become a critical issue in the power industry and related sectors. As these new

power systems continue to evolve, strategic transformation is an inevitable choice for companies to adapt to changing

market conditions and a key strategy for promoting high-quality growth. Throughout this process, companies must

continuously adjust their strategic directions to optimize resource allocation ,

thereby enhancing their core

competitiveness and ensuring survival in the dynamic market competition.
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