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Problems and countermeasures of production technology management in small and medium-sized textile enterprises
Gu Haifeng
Hangzhou Haoran Textile Technology Co., LTD. 310000

[ Abstract ] Textile technology is an essential part of daily life. China has been a major player in the textile industry since ancient
times. In recent years, with the rapid development of the textile industry, an increasing number of small and
medium-sized textile enterprises are taking on significant production tasks in both domestic and international markets.
However, the substantial increase in demand has led to a mismatch between production technology management and
actual production activities. This article focuses on the production processes of small and medium-sized textile
enterprises, analyzing the current industry status and practical issues from various perspectives. It proposes several
specific strategies to help these enterprises achieve their goals of improving production efficiency and product quality,
thereby promoting the sustainable development of the industry.
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