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Research on key success factors of business model innovation in digital transformation
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[ Abstract ] As information technology continues to advance, the business management models in digital transformation are

constantly evolving, profoundly altering the development trajectory of enterprises and positively shaping the

commercial ecosystem. To stay competitive, companies must continuously enhance their core competitiveness by

leveraging technologies such as big data, cloud computing, and artificial intelligence to meet the demands of the digital

age, thereby avoiding being left behind by the market. This article primarily examines the opportunities and challenges

faced by business models under the current digital transformation, discusses the key factors influencing the innovation

model of enterprises during this transition, and finally proposes practical innovation strategies to support the stable

development of enterprises.
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