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Explore the problems and innovation strategies of enterprise operation and management mode in the era of big data

Zhang Ping
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[ Abstract ] With the rapid advancement of computer technology, big data technology has seen significant progress and widespread

application. The deep integration of big data technology has not only significantly expanded the scope of data collection

but also greatly enhanced data processing and analysis capabilities. This has profoundly influenced social production

and lifestyle, compelling enterprises to make timely scientific adjustments in their management and operations to ensure

healthy and stable development. This article focuses on analyzing the primary issues in enterprise operation and

management models in the current big data era and proposes innovative strategies to address these challenges, aiming to

provide valuable insights for the sustainable development of enterprises.
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