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Research on cost optimization of auto parts supply chain from the perspective of enterprise management
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[ Abstract ] As the competition in the automotive market intensifies, companies are adapting to current market demands by

optimizing the cost structure of their automotive parts supply chain and enhancing their R&D capabilities. This

approach significantly boosts the economic benefits of enterprises. This paper analyzes the components of the

automotive parts supply chain costs, identifies the issues currently faced by automotive parts companies in this area, and

proposes effective strategies for optimizing these costs from a management perspective. These strategies aim to

strengthen the core competitiveness of enterprises.
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