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Research on exploration and optimization of economic management innovation strategy for new material enterprises
Xu Guoqing
Zhejiang Xiaodan New Material Technology Co., LTD. Zhejiang Hangzhou 310000

[ Abstract ] With the advancement of modern technology and the practical needs of urban development, new material enterprises are
entering a phase of rapid growth. In the development of these enterprises, economic management has always been the
foundation for their survival and growth. All production and operational activities in modern enterprises are closely tied
to economic management. Therefore, new material enterprises should recognize the importance of economic
management in their development. In the new context, they must face the challenges in economic management and learn
to actively innovate, respond, and solve problems to improve the current state of economic management in new material
enterprises. Currently, the innovation in economic management of new material enterprises has become a critical issue
in their development. Based on this, this article will explore the necessity of economic management innovation based on
the actual situation of new material enterprises' development. It will also study the exploration and optimization of
innovation strategies to promote the long-term stable development of enterprises.
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