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Decision model for identification of "hidden cost" and life cycle cost control in manufacturing enterprises
Zhou Qiuyun
Jiaxing Kexun Electronics Co., LTD. Zhejiang Jiaxing 314000

[ Abstract ] Manufacturing enterprises serve as a critical link between upstream material suppliers and downstream distributors,

occupying a significant position in the market. From an operational management perspective, it is crucial to manage
manufacturing enterprises effectively, with a particular focus on identifying 'hidden costs' and controlling costs
throughout the product lifecycle. If a manufacturing enterprise has high 'hidden costs' or struggles to manage operating
costs, it can easily face operational risks,and in severe cases, may be forced out of the market. As a major manufacturing
country, China's products are highly recognized globally. In managing manufacturing enterprise costs, a scientific approach
is essential, with a particular emphasis on identifying' hidden costs 'and controlling lifecycle costs to ensure stable
development and support the continuous advancement of China's manufacturing industry. Therefore, this paper explores the
identification of 'hidden costs' and the control of lifecycle costs in manufacturing enterprises, and proposes corresponding

management strategies to ensure the healthy development of manufacturing enterprises in China.
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