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In-depth exploration and practical exploration of the ways to optimize the cost management of machinery manufacturing enterprises
Shu Jianlin
Jiashan Hailida Tools Co., LTD., Zhejiang Jiaxing 314000
[ Abstract ] As global economic integration deepens, China's economic structure has undergone significant adjustments, posing a

challenge to the survival and growth of the machinery manufacturing industry. However, in the current machinery

manufacturing sector, cost control remains a weak point, which is a core aspect of management in machinery production

and manufacturing enterprises. Given this, it is crucial to adopt improvement strategies to address the various challenges

faced by enterprises in implementing cost control. This study, based on the specific conditions of the machinery

manufacturing industry, briefly introduces the characteristics of cost control management in machinery manufacturing

enterprises, and further analyzes the difficulties and response strategies in cost control management, aiming to provide

reference and guidance for enterprises in the same industry.
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