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Research on the coordinated optimization of cost control system and operation efficiency of home furnishing

shelf manufacturing enterprises

Zhou Zhongjin

Zhejiang Haosailai Home Products Co., LTD., Zhejiang Haiyan 314300

[ Abstract ] Establishing a scientific cost control system and achieving synergistic optimization with operational efficiency has

become a key approach to enhancing the overall competitiveness of enterprises. This paper analyzes how cost control

can boost operational efficiency, identifies the prominent issues in the current home shelf manufacturing industry during

the cost control process, and proposes targeted strategies for synergistic optimization.
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