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[ Abstract ] Recently, with the rapid advancement of information technology, the application of big data is revolutionizing the

traditional risk management models in the plastics industry. In business management, the trend of leveraging big data to

reduce costs and enhance efficiency is becoming increasingly prominent. In the face of intense market competition,

companies must not only tackle various operational challenges but also focus on financial management, particularly cost

control, which directly impacts their profitability. This article, grounded in the management characteristics of plastics

companies, explores the core aspects and improvement methods of enterprise operations, aiming to provide a reference

for the management development of similar industries.
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