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Analysis of innovative Supply Chain Management Strategies in Textile Enterprises by

Zhang Hongwen

Zhejiang Jinyuan Flax Co., LTD., Jiaxing, Zhejiang 314300

[ Abstract ] Globally, the emphasis on environmental protection and social responsibility is increasing. As a key sector of

manufacturing, the textile industry must address market demands and the urgent challenge of sustainable development.

The procurement supply chain, which is vital to the textile industry, plays a crucial role in its healthy development,

directly impacting the industry's sustainability. Therefore, exploring innovative approaches to supply chain management

in the textile industry is particularly important. This article aims to identify the challenges faced by textile companies in

supply chain management, explore the concept of innovative supply chain management, and provide a detailed

discussion on how textile companies can innovate their supply chain management. The goal is to promote the

development of a sustainable and standardized procurement supply chain, achieving a balanced advancement in

environmental protection, social responsibility, and economic benefits.
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