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Cost control and benefit improvement strategies of metalworking manufacturing enterprises based on circular economy
Zhao Xinxing
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[ Abstract ] As China advances its socialist market economy to a higher level, the hardware industry plays a crucial role. In the
context of a circular economy, the operational management models of production enterprises have undergone significant
changes, and operators must promptly update their cost control strategies. For companies in the hardware manufacturing
sector, numerous disruptions arise during the entire production process, which not only disrupt the normal operation of
cost management but also limit the full utilization of its effectiveness, thereby increasing the complexity of cost
management. This article aims to address these existing issues to enhance the overall cost control management level
throughout the project lifecycle of production enterprises. By implementing effective solutions, production enterprises
can more accurately manage project costs and achieve economic growth.
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