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Research on the Application of Comprehensive Budget Management in Enterprise Financial Management

Fan Lifeng

Zhejiang Lamborghini Weaving Co., LTD., Jiaxing, Zhejiang 314000

[ Abstract ] Comprehensive budget management is a crucial method in modern enterprise financial management. It involves

systematic, integrated, and flexible budget planning, preparation, and execution supervision to better allocate resources.

Companies can use this method to develop scientific budget plans, organize departmental tasks, monitor budget

execution, and make real-time adjustments based on actual conditions. This approach helps achieve effective cost

control, enhance operational efficiency, and meet business objectives. Although many companies recognize the

importance of comprehensive budget management and have implemented it extensively, numerous challenges remain to

be addressed. This article explores specific strategies for applying comprehensive budget management in corporate

financial management.

[ Key words ] enterprise finance; financial management; comprehensive budget management
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