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[ Abstract ] Recently, the equipment manufacturing industry in our country has shown strong growth, particularly in the machinery

sector, where many companies have seen significant improvements in management. In the rapid development of the

manufacturing industry, EPS foam plastic machinery companies have played an indispensable role and have long

benefited from favorable national policies. Since the start of the new era, these companies have actively implemented

'supply-side structural reform, ' encountering numerous opportunities and challenges in their operations. To achieve

higher-quality development, strengthening cost control and management is crucial. Currently, many EPS foam plastic

machinery companies have accumulated valuable experience in cost control and management, which has been

effectively validated in practice and has yielded significant results. These experiences are urgently needed for promotion

and reference. This article delves into how EPS foam plastic machinery companies can apply cost control and lean

management strategies.
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