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Research and development on the application and effect of digital innovation platform in enterprise innovation management
Xu Guojun
Zhejiang Xiaodan New Material Technology Co., LTD. Zhejiang Hangzhou 310000

[ Abstract ] This paper focuses on the application of digital innovation in enterprise management, conducting a comprehensive and
systematic analysis of the efficiency of enterprise management and operations. It explores the application of digital
innovation in data-driven decision support and intelligent management tools, as well as in organizational structure
transformation. The paper highlights the advantages of digital innovation in enhancing efficiency, reducing costs, and
boosting competitiveness in enterprise management. It also addresses the risks and challenges associated with digital
innovation, such as technological dependency and skill gaps among personnel. Based on these findings, the paper
recommends a balanced approach that emphasizes both technology and human resources, strengthens safety measures,
and advocates for a steady and rapid implementation process. These recommendations aim to lay a solid foundation for
enterprises to effectively leverage digital innovation to drive their development.
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