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Innovative Mode of Cost Management in Manufacturing Enterprises under the Background of Digital Economy:
Shen Li
Hangzhou Guantong New Material Co., LTD., Hangzhou, Zhejiang 310000
[ Abstract ] In the digital economy era, the manufacturing industry is facing new opportunities and challenges. Companies must not

only continuously pursue technological innovation but also optimize cost control and improve financial management to

accelerate their internationalization. To stand out in a highly competitive market, manufacturing companies need to

deepen internal restructuring and actively implement transformation and upgrading, particularly by exploring and

improving their cost control systems to achieve refined management. In the wave of the digital economy, only by

implementing precise cost control strategies can manufacturing companies truly reduce unnecessary consumption. This

article first analyzes the challenges faced by the manufacturing industry in cost management and then explores new

strategies for strengthening precise cost control from a digital economy perspective.
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