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Research on innovation of enterprise supply chain collaborative management mode driven by big data

Shi Rongping

Hangzhou Zhongxiang Communication Equipment Co., LTD. Zhejiang Hangzhou 310000

[ Abstract ] In the context of the digital economy, the rapid advancement of big data technology has injected new vitality into

enterprise supply chain management. This paper explores the application of big data technology in the collaborative

management of enterprise supply chains. It begins by analyzing the fundamental concepts and roles of big data

technology, and proposes strategies such as building a unified data management platform, refining data analysis

models, and enhancing cross-organizational collaboration capabilities. The aim is to provide theoretical foundations and

practical approaches for enterprises to achieve intelligent and integrated supply chain development.
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