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Research on the strategic transformation path of Marine communication equipment enterprises under the trend of ship

intelligentization
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[ Abstract ] In a highly competitive market, for enterprises to achieve stable development, they must adapt to the current external

environment by actively adjusting their strategic decisions and promoting strategic transformation. This is essential for

the survival and growth of enterprises. This article begins with an exploration of the fundamental aspects of strategic

transformation, then examines the factors influencing the strategic transformation path of ship communication

equipment companies in the context of global ship intelligence trends. Finally, it proposes practical methods to facilitate

the stable and sustainable development of enterprises.
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