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The important role of comprehensive budget management in enterprise operation
Zhu Chunjiang
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[ Abstract ] In the context of rapid economic growth, enhancing corporate governance efficiency has become a key focus for
decision-makers. Faced with intensified market competition, companies urgently need to implement comprehensive
budget control strategies. In the current highly competitive market environment, how to allocate scarce resources
effectively to maintain a strong position in fierce competition is a critical issue that companies must consider.
Establishing a comprehensive budget control system, which effectively integrates all available corporate resources, is a
key strategy for promoting corporate development. Moreover, comprehensive budget control can enhance financial
transparency, allowing employees and the public to clearly understand the company's development path and operational
status, meeting the new standards of modern enterprise management. This article delves into the crucial role of
comprehensive budget control strategies in corporate operations.
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