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[ Abstract ] Driven by the growing national strength and the rapid expansion of the real estate sector, the elevator industry has

increasingly demonstrated its critical importance. However, the traditional production management model is outdated
and no longer meets the urgent needs of the modern elevator industry. Therefore, adopting a refined production model
and establishing a scientific production and operation management system have become particularly crucial, which is of
great value for advancing China's elevator manufacturing industry. Lean Production (LP) is a concept derived from
five years of in-depth research by experts from the International Automotive Program at MIT, extracted from Toyota's
production system. This concept gained widespread recognition through the book 'The Machine That Changed the

World.' This article delves into strategies for elevator manufacturing companies to achieve coordinated improvements in

both production and management through lean production.
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