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Research on dynamic adaptation path and benefit boundary of strategic cost management in technology-driven enterprises
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[ Abstract ] Technology-driven enterprises are in a rapidly evolving and highly competitive environment, where the innovation cycle

is shortening, product iterations are accelerating, and market uncertainties are increasing. In this context, strategic cost

management is of paramount importance for technology-driven enterprises. It serves not only as a means to control

expenses but also as a strategic tool aimed at optimizing cost drivers across the value chain, thereby maximizing

resource allocation efficiency and securing a lasting cost advantage in the competitive market. This paper focuses on the

theoretical framework of strategic cost management and its application advantages in technology-driven enterprises,

providing decision-making support for sustainable enterprise development through the construction of dynamic

adaptation paths and the definition of benefit boundaries.
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