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The inheritance and innovation of textile enterprise management mode are explored

Zhang Yunfeng
Huzhou Xinxixing Silk Co., LTD. Huzhou, Zhejiang 313000

[ Abstract ] As China's textile manufacturing industry has demonstrated positive effects in promoting employment and expanding

foreign trade, the sector is now facing new challenges and opportunities. Particularly, under the dual pressures of

upgrading consumer demand and intensifying global market competition, textile companies urgently need to innovate

their management models and integrate traditional wisdom to enhance operational efficiency and core competitiveness.

This article, based on an analysis of the current operating conditions of textile enterprises, identifies the main issues and

proposes strategies for the inheritance and innovation of management models. Specifically, it focuses on the inheritance

and improvement of equipment management and refined production site management, complemented by innovative

practices in R&D, agile production, and marketing. The aim is to establish a management model for textile enterprises

that is future-oriented and adaptable to new circumstances, thereby ensuring the industry's long-term stable

development. By deeply analyzing these issues, this article offers constructive suggestions for the management

strategies of textile enterprises, aiming to provide a reference for relevant personnel.
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