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Research on strategic contraction and expansion decisions of cement products manufacturing enterprises under the background of

industrial overcapacity
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[ Abstract ] In the context of overcapacity in the industry, cement product manufacturing companies generally face challenges such

as weak demand and shrinking profit margins, with intense market competition. In this current situation, companies

must assess the situation and make informed strategic decisions based on their resource endowments and market

insights. Strategic contraction and expansion are not mutually exclusive; companies should adapt flexibly to their

specific circumstances, even while contracting core operations, moderately expanding into emerging sectors to achieve

sustainable development and navigate through industry cycles. This article primarily discusses the supply and demand

dynamics of the cement market and the causes of overcapacity, and provides effective strategies to help companies

achieve efficient resource allocation during structural adjustments.
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