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A brief discussion on the strategy of improving the comprehensive budget management level of auto parts manufacturing enterprises

Lin Huabin

Hangzhou Heidilasol Systems Co., LTD., Hangzhou, Zhejiang 310000

[ Abstract ] Currently, China's economy is rapidly growing, and the automotive industry is experiencing increasing prosperity. To

meet the rapid social development and the growing needs of the public, major automotive parts manufacturers are

actively implementing reforms and innovations, placing greater emphasis on the production of automotive components,

and adopting comprehensive budget management within their organizations to ensure long-term stability and growth.

This article will delve into the issues present in the comprehensive budget management of automotive parts

manufacturing companies and propose a series of targeted solutions to enhance their management levels.
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