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Customer relationship management strategy and practice in market expansion of plastic enterprises

Wu Bin

Zhejiang Dalmay Plastic Co., LTD. Zhejiang Hangzhou 310000

[ Abstract ] In the context of global economic integration and intensifying industrial competition, the plastic industry, as a

fundamental manufacturing sector, faces multiple challenges, including accelerated product iteration, frequent supply

chain fluctuations, and diversified customer demands. Market expansion, a key driver for the survival and growth of

plastic companies, is directly influenced by the level of customer relationship management ( CRM ). This paper, based

on the characteristics of the plastic industry and CRM theory, systematically explores the strategic value of CRM in

market expansion for plastic companies. By analyzing the synergy between CRM and market expansion, it proposes

targeted optimization suggestions aimed at enhancing market competitiveness and achieving sustainable development

for plastic companies, providing both theoretical insights and practical guidance.
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