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Analysis of refined path of cost control of auto manufacturing parts

Lin Huabin
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[ Abstract ] The global automotive market is becoming increasingly competitive, with raw material prices fluctuating and labor costs

rising. These factors place significant cost pressures on automotive manufacturers. To address these challenges,

companies need to implement precise control over component costs, enhance cost management efficiency, optimize

resource allocation, and reduce overall costs while maintaining product quality. This approach not only strengthens a

company's competitive edge in price wars and expands its market share but also maximizes profits. Furthermore, precise

cost control is crucial for the long-term development of the automotive industry, encouraging companies to use

resources more efficiently and minimize waste. This article explores the refined methods for controlling component

costs in the automotive manufacturing sector, aiming to provide valuable insights for industry professionals.
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