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Research on contract cost management and control method strategy
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[ Abstract ] Contract cost management is a crucial component of project management, directly impacting the economic benefits of
projects and corporate competitiveness. This paper focuses on contract cost management and control, delving into
theoretical foundations, system construction, control strategies, and information technology development. The study
reveals that contract cost management should be guided by target cost management theory, value chain theory, and risk
management theory. It aims to establish a scientifically sound cost management system, implement comprehensive cost
control strategies, and enhance information technology infrastructure to improve the efficiency and effectiveness of cost
management. The findings of this research have theoretical significance and practical value for companies in
strengthening contract cost management and enhancing project economic benefits.
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