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Food circulation data drives the precise management of supply chain risks
Niu Zhonghua
Zhejiang Maishang Food Co., LTD. Hangzhou, Zhejiang

[ Abstract ] This paper explores risk management issues in the food distribution supply chain, analyzes the main risk factors and

management challenges faced by the supply chain, and proposes a data-driven precise risk management strategy. By

identifying and monitoring different risk sources in the supply chain, combined with real-time early warning

mechanisms and crisis response strategies, this paper presents a management framework to optimize the resilience and

risk resistance of the supply chain, aiming to enhance stability and safety in the food distribution process. This study

provides theoretical basis and practical references for the food industry to address complex supply chain risks.
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