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Research on the reconstruction of operation mode of home furnishing export enterprises in cross-border e-commerce
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Zhejiang Haosailai Home Products Co., LTD. Zhejiang Haiyan 314300

[ Abstract ] Driven by the wave of global economic integration and digitalization, cross-border e-commerce has become the core

engine for home furnishings export companies to expand into international markets. This paper systematically explores

the restructuring path of operational models for home furnishings export enterprises based on the current market status

and challenges of cross-border e-commerce in the home furnishings industry, aiming to promote the transformation of

home furnishings companies from traditional trade models to digital and globalized operational models. The purpose of

this paper is to provide theoretical references and practical guidance for home furnishings companies to achieve

international development through cross-border e-commerce.
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