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Research on the path of cost control and economic benefit improvement under supply chain collaborative management in the bamboo industry
Wang Min
Zhejiang Jinchang Spring Co., LTD. 311800
[ Abstract ] This paper explores the cost control and economic benefit enhancement paths under supply chain collaborative

management in the spring industry. By analyzing the characteristics and current status of the industry's supply chain, it

reveals the impact mechanism of collaborative management on cost control and proposes specific implementation paths.

The study finds that collaborative management can reduce procurement costs, optimize inventory, improve production

efficiency, and enhance corporate economic benefits. Implementation paths include building an information sharing

platform, optimizing supplier management, implementing lean production, and collaborative logistics management,

all of which have significant value for the sustainable development of the industry.

[ Key words ]bullet industry; supply chain collaboration; cost control; economic benefit; inventory management; lean production;

logistics collaboration
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