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Analysis of the whole process control of technical transformation projects in chemical enterprises
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[ Abstract ] Against the backdrop of rapid national economic growth, competition among industries has become increasingly fierce.

Many chemical enterprises are continuously introducing high-quality technological resources to seek long-term

development and expand market share. Vigorously promoting technological transformation and innovation is an

effective measure for chemical enterprises to achieve industrial structure optimization and upgrading, and enhance

market competitiveness. Based on this, this paper will delve into the full-process control of technical renovation projects

in chemical enterprises, aiming to increase the success rate of project implementation, help reduce costs, improve

efficiency, and promote their transformation and development.
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